
Ways to Improve Your Hiring Process 
 

1. Follow up with job candidates. 

 
According to staffing surveys most employers agree that candidates should follow up after 
submitting their applications. Eager applicants are more likely to be passionate and driven, which 
are qualities to highlight while reviewing submissions. 
 
If you receive follow-up emails, make sure you respond to them with information regarding the 
hiring process. Set expectations using a timeline and keep them abreast should there be any 
changes. 

2. Write better job descriptions. 

 
Job posting can deter candidates if not written correctly. Many companies write descriptions with 
lists of responsibilities and requirements, but studies have shown this can alienate qualified 
candidates.  
 
In these studies, researchers rewrote job ads to emphasize different approaches: the first being a 
Needs-Supplies approach, which focuses on what the company can do for the candidate, 
followed with the second as a Demands-Abilities approach, which focuses on what the company 
expects from the candidate. An overwhelming number of responses resulted in applicants who 
replied to the Needs-Supplies job listings over the Demands-Abilities ads. 
 
The essential takeaway as an employer is to focus on what your company can do for potential 
employees, and you'll attract candidates who better fit your needs. 
 

3. Embrace digital trends and social media. 

 
Most people want to work for companies that keep up with the latest tech trends. A recent survey 
by, MIT and Deloitte found that the majority of respondents want to work for digitally enabled 
organizations, which means businesses must stay ahead of the curve in order to retain 
employees and attract new talent. 
 
According to a 2015 survey, nearly 30 percent of American adults have used their smartphones in 
some way for job searches, including browsing job listings, filling out online job applications, and 
creating a resume or cover letter. 
An important part of embracing the digital age means using public social media profiles for 
candidate research. Most employers do a standard background check on applicants, but the 
candidate's social media profiles can offer more details about the individual as a person and an 
employee, for better or for worse. 
 
It's legally risky to allow a candidate's social media activity to factor into your hiring decisions; 
however, it gives you a better picture of someone you're interested in hiring.  
 

4. Fit the personality to the job. 

 
Skills can be acquired…Personalities cannot. 
"Don't be fooled into thinking the person with the exact experience is the right person for a role. 
“Consider intangible skills – like interpersonal skills, communication skills, thought processes and 
emotional intelligence –they actually matter." 
You should also consider how a candidate's personality traits align with the daily job tasks. For 
instance, a trait such as empathy would likely be much more important for a nurse or a social 
worker than it would be for a tax attorney or a computer programmer. 



Be aware of the culture you desire to create. The kind of person you hire depends on the culture 
of organization and the kind of job. "A great person with all kinds of skills could be a good fit for 
one and a poor choice for another, based on personality type." 
 

5. Improve your interviews. 

 
A leadership study found that disappointments exhibited by new employees may result from failed 
interview processes. Eighty-two percent of managers surveyed reported that the interviewers 
were too focused on other issues, too pressed for time or lacked the confidence in their 
interviewing abilities to pay attention to red flags. 
According to Leadership study this is because the job interview process focuses on making sure 
new hires are technically competent, whereas other factors that are just as important to employee 
success – like emotional intelligence, temperament, motivation and are you coachable – are often 
overlooked. 
Ask the right questions to ensure you touch base with these factors.  
Asking questions such as "who are you going to be 10 years from today?" and "what motivates 
you to get up in the morning and do what you do?" can tell you a lot about a candidate's drive and 
ambition. 
It's important to allow prospective employees to interview you too. Letting candidates ask 
questions will give you a chance to see what's important to them. It also gives them a chance to 
determine that they want to keep pursuing a job at your company, or to decide that it's not the 
right fit for them. 
“Be transparent about what it’s going to be like working for your company” Paint a realistic picture 
of the work environment  

 
6. Keep an eye on your reviews. 

 
Potential employees often seek insider information about companies they want to work for, and 
this includes salary estimates, interview tips, and reviews from current and former employees 
from various sites (salary.com, payscale, glassdoor). According to a recent study approximately 
46 percent of potential candidates read company reviews before they even speak to a recruiter or 
hiring manager. Top candidates may not even apply in the first place if they don't like what they 
see: 69 percent of job seekers said they would not take a job with a company that had a bad 
reputation, even if they were currently unemployed. 
However, another 69 percent of respondents said they're likely to apply for a job if the employer 
actively manages the employer brand by responding to reviews, updating the company's profile, 
and sharing updates on the company's culture and work environment. 
Based on data from the aforementioned sites two actions that draw in candidates include being 
active on review websites and posting accurate information. If you have a lot of negative reviews 
from former employees, it may be time to work on your company culture before you try to fill any 
open positions. Doing so can improve employee retention and lead to more positive reviews that 
will attract quality employees. 
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